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MAS Training Services 

Policy Document: Equal Opportunities and Diversity



Purpose

This policy is a written agreement detailing how MAS Training Services will avoid discriminating against people, and how it will create a safe and inclusive atmosphere for employees and service users.

MAS Training Services recognises the value of a diverse workforce and is committed to providing equal opportunities within the workforce and eliminating unlawful discrimination.

Compliance with this policy should also ensure that employees do not commit unlawful acts of discrimination.

This policy applies to all job applicants, contractors, agency workers, and employees who have a contract of employment with MAS Training Services.

The guidance set out in this policy aims to ensure equality, fairness and respect for all in employment, whether temporary, part-time or full-time.

MAS Training Services will avoid unlawful discrimination in all aspects of employment, including recruitment, promotion, opportunities for training, pay and benefits, discipline, working conditions, terms of employment, and selection for redundancy.

See also the Safer Recruiting Policy

The policy is in line with the Equality Act 2010 which set out protected characteristics.

1. Age
2. Disability
3. Gender reassignment
4. Marriage and civil partnership
5. Pregnancy and maternity
6. Race
7. Religion and belief
8. Sex
9. Sexual orientation
10. Any other factor that sets one individual apart from another











Employees along with contract service providers, freelancers, agency workers, apprentices, job applicants or student placements are expected to:

· Understand and respect the diverse needs of the people they work with.
· Pay close attention to diversity in all aspects of their work.
· Promote equality and diversity in their work.
· Take up training and development opportunities on a range of equality and diversity matters.
· Develop local knowledge within regions specific to particular ethnic cultural groups.
· Address inappropriate behaviour within the working or service delivery environment and report this to their Manager.
· Be fully aware of, and apply policies and guidelines relating to equality.

Employees who knowingly discriminate, harass, or victimise another will be subject to disciplinary procedure.

Managers are expected to adhere to the above and also:

· Provide guidance and promote development opportunities in equality and diversity matters.
· Provide information and training particularly in respect of legislation and practice.
· Ensure practice promotes national standards, legislation and best practice.
· Continuously promote equality.
· Monitor and evaluate performance.
· Invite ideas on the promotion and monitoring of equality through forums for employees, foster carers and children and young people.
· Address issues constructively, and challenge oppressive practice.
· Deal effectively and appropriately with breaches of this Policy.

Employment Practices

MAS Training Services, as an employer, promotes practices that are fair and free from unlawful discrimination. To help achieve this MAS Training Services monitors:

· Recruitment
· Training and development programmes
· Grievance processes
· Harassment and victimisation issues
· Complaints
· Disciplinary action
· Reasons given for leaving MAS Training Services (exit interviews)

Employees who have suffered unlawful discrimination or treatment will have their concerns taken seriously and will be offered guidance and support. Employees receive information on the Equal Opportunities Policy and Strategy as part of their induction.





MAS Training Services will provide equipment and facilities, including adaptations to the workplace to enable people with special needs or disabilities to develop to their full potential.


Recruitment and Selection

· Job advertisements will be written in language that is free from discrimination and with the aim of attracting a diverse range of applicants. 
· Jobs will be advertised in appropriate media.
· Applicants will be short listed on skills relevant to the specific functions of the job.
· At least one member of the Interview Panel will be trained in the implementation of the relevant policies, e.g. Safer Recruitment and Equal Opportunities.
· Recruitment and selection processes will reflect the most up to date employment practice, e.g. date of birth is not provided to the interview panel.
· Equal Pay – MAS Training Services will ensure that all employees, have the right to the same contractual pay and benefits for carrying out the same work.


Training and Development

· Employees receive guidance and information on the key aspects and principles of the Equal Opportunities Policy and Strategy as part of induction training. 
· Equal Opportunities are integral to all training. 
· The design and delivery of employee training is monitored to ensure the content is appropriate to each participant and free from discrimination.


Monitoring, Evaluation and Review

MAS Training Services will monitor policies, procedures and working practices to ensure that they are promoting equality and eliminating unlawful discrimination. The diversity of MAS Training Services employees is recorded where gaps are identified, in line with the local population, this will be reviewed.


General

Diversity aims to recognise, respect and value people’s differences to contribute and realise their full potential by promoting an inclusive culture. The concept of diversity encompasses acceptance and respect. It means understanding that each individual is unique, and recognising our individual differences. These can be along the dimensions of race, ethnicity, gender, sexual orientation, socio-economic status, age, physical abilities, religious beliefs, political beliefs, or other ideologies. It is the exploration of these differences in a safe, positive, and nurturing environment. It is about understanding each other and moving beyond simple tolerance to embracing and celebrating the rich dimensions of diversity contained within each individual.







Direct Discrimination

Treating an individual less favourably than another person because of a protected characteristic they have or are thought to have or because they associate with someone who has a protected characteristic. Examples of direct discrimination include:

· Refusing to employ a disabled person because of his or her impairment
· Racially, or sexually derogatory emails or voice-mails
· Uninvited sexual innuendo’ and/or advances
· Wording in adverts or promotional material that relates directly and inappropriately to age


Discrimination by Association

It is unlawful to discriminate against an individual because they associate with another person who possessed a protected characteristic. 


Indirect Discrimination

Making unjustifiable requirements or conditions which have a disproportionate impact on an individual or a particular group.


Victimisation

This is treating a person less favourably than others. The less then favourable treatment could be for a variety of reasons. 


Harassment

· Harassment is unwanted conduct relating to a protected characteristic, which has the purpose or effect of violating an individual’s dignity or creating an intimidating, hostile, degrading, humiliating or offensive environment for that individual.
· It may be related to any protected characteristic excluding pregnancy, maternity, marriage or civil partnership. This may include third-party harassment and harassment based on perception and association. Employees can complain of behaviour that they may find offensive even if it is not directed at them.
· It includes unwelcome verbal, non-verbal and physical conduct that could amount to unlawful discrimination. A person or group of people may do it deliberately or unknowingly. This behaviour may be an isolated incident or a series of events.










Bullying

This may include a single incident or persistent criticism, personal abuse and/or ridicule, ignoring, excluding or other behaviour, either in public or private, which humiliates and demeans the individual involved, gradually eroding their self-confidence, and the performance of their duties. It may involve the abuse of authority and the exercise of ’the company’ disciplinary measures, unreasonable changes in an employee's responsibilities or exclusion of the individual from normal social, consultative and decision-making processes
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